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Nganh nghé kinh doanh/ Business Activities

Dich vu van chuyén hang khéng F

Air transport

Dich vu mat dat

Thuong mai tau bay
Ground operation services

Commercial Aircraft

Pao tao hang khong

Aviation education

Dich vu vin chuyén hang héa
hang khong

Air cargo services
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99.64%

D6 tin cay ki thuat (Reliability) cua Vietjet duge Airbus danh gia tét, chi s6 luon cao hon so v6i muc trung binh nganh
Technical Reliability rate of Vietjet is well rated by Airbus and always higher than the industry average

VietJet khai thac doi tau bay tré gom c6 78 méy bay
VietJet operates a young fleet that consists 78 aircrafts

No. of fleets Seat Configuration Avg. age
A320 18 180 9.8
+ A321ceo 36 230 4.8 R
*321 neo & neo ACF 19 230-240 4.8
% A330-300 5 365-377 14.0 \_
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103 duong bay gom 55 noi dia va 48 quoc té
Including 55 domestic and 48 international routes

m Noi dia/Dom.  Qubc té/ Int.

48
33

2021 2022

S0 chuyén bay (nghin chuyén} $6 hanh khach van chuyén (triéu khach)

Sector flown (thousands) Passengers transported (millions)
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Nguon luc/ Human resources Gi6i tinh / Gender

Nit /
Female
Tf)ng s0 lao dong / Total headcount e

11%

18%

Nam /
Male
63%

QNuéc tich/ Nationality

guol
Nudc

Ngoai
17%

8GO & VIGS
Tech (AMO&Engineering)
m Cabin Crew

m Flight Crew

Ngudi Viét /
Nam

Commercial & Media Center & Franchise
1 Back Office

/ V’egl?l.!com



e TR
v VIETJET!
D0 tuoi / Age Tham nién / Year of Services

3%
305 |0% 1%

m < 20 tudi / years old
m 20-30 tudi / years old
30-40 tudi / years old
m 40-50 tudi / years old
m 50-55 tudi / years old

B < nam/ year
@ 1-3 nam / year
® 3-5 nam / year
® 5-10 nam / year

: > 10 nam / year
> 55 tudi / years old
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Nhu cau vé nhin lwe van hanh, bio duwdng va khai thac nim 2022-2023
Recruitment need in 2022 - 2023

) Nhu cau ngudn nhan luc cho cac khdi khai thac:

* Phicéong: 80

e Tiép vién méi: 200

» Nhan vién ky thudt bao dwong tau bay: 250

* Nhdn vién mdt‘dd’t: 150 : ‘

= Tong s6 nhu cau ngudn nhan luc du kién cho nam 2023 tang (bao gom
cac khoi van hanh khac): 800




Chuong trinh dao tao cho nhan lyc van hanh, bao dwdong va khai thac tai Vietjet nam
2022/ Training courses for Engineer, Pilot, Cabin Crew in 2022

177 Khoa dao
tao ( tang 7%)

5077 Lwogt hoc vién
(tang 96%)

A4

> Huin luyén ban dau va cung cap nguon nhén luc cho cac khoi khai thac:
* 03 16p Phi cong vo1 46 hoc vién

« 07 16p Tiép vién mai véi 154 hoc vién

* 22 16p Nhan vién k¥ thuat bao dudng tau bay véi 451 hoc vién

» 21 16p Nhan vién mat dat véi 559 hoc vién

> Huan luyén dinh ky cho 629 Phi cong va 521 Tiép vién

> Nang béc 04 Co truéng va 28 Tiép vién truéng

> To chirc 03 khoa “Viin hoa hoi nhap Vietjet” cho 182 hoc vién




Thach thwe va giai phap/ Challenges & Solution

Tac dong cua dich Covid 19 t¢i nganh hang khong Viét Nam
Impact from Covid 19 to Aviation industry in Vietnam

1. Dich vu hang khach/ Passenger services

2. Dong tién/ Cash flow

3. Nguon luc/ Manpower

4. Cac dich vu phat sinh/ Other services

5. Co so vat chat, k¥ thuat/ Facility




Thach thuc va giai phap/ Challenges & Solution

Kho khan, thach thirc cia nganh hang khong trong giai doan 2022-2025/ Chalenges in
aviation industry in 2022-20235:

. Bién d6i thi truong va nhu cau khach hang/ Market change and customer need
. Chinh sach/ Policies

. Suy thodi kinh t&/ Economic depression

. bt giy chudi cung tmg/ Supply chain breaking

. Thiéu hyt nhan lyc/ Manpower shortage

. Tranh chap va xung dot quoc t&/ International conflict

. Tang canh tranh trén thi trudng/ Increase competition in the market

. Bat cap co s ha tang/ Infrastructure issues

. Bat cap tir cac doanh nghiép/ Enterprise issues
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Thach thwe va giai phap/ Challenges & Solution

Co hoi cua nganh hang khong Viét Nam trong giai doan toi
Opportunities in Vietnam aviation industry in coming time:

1. Thi treong no1 dia/ Local market

2. Dich bénh duoc kiém soat/ Covid 19 is under control

3. Cong nghé thong tin/ Informatic Technology

4. Nang luc cua cac hang hang khong/ Airlines competence.
5. Chinh sach/ Policies




Thach thwc va giai phap/ Challenges & Solution

Cac giai phap vé dao tao va nguon luc
Solution in training and Manpower

1. Co s& ha tang/ Infracstructure

2. Pao tao va phat trién d6i ngt/ Training and people development
3. Tang cuong phong chong dich bénh/ Desease protection

4. Chinh sach/ Policies
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Gidi thiéu vé Hoc vién Hang Khong Vietjet
Overview about Vietjet Aviation Academy
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